Minutes of the Holy Faith Church Parish Leadership Team

Apr 8, 2025

Present: A. Martin, C. Jacobs, T. Kollath, L. Reifert, A. Amstutz, J. Mangi, A. Altman
Absent: J. Hassett, C. Mitchell

L Call to order: 7:01pm called to order by A. Martin

IIL. Opening Prayer A. Altman

I1I. Pastor’s Report

Holy Week is the prime focus right now.

We are hosting the synod and diocese renewal of vows for clergy this year on
Tuesday at 7 pm.

Andrea is really pleased with outreach activities that have been going through
Lent: First Friday dinners at Hope Clinic, Death and Dying seminars, lunches for
Hope Clinic, coin jars.

Immigration issues will be a big topic for the church. Andrea is looking for
people in the congregation with expertise to organize education and outreach.

We should have a report on new sign for May meeting.

IV.  Andrea would like us to consider authorizing from Memorial Funds to allow
participants to attend the College for Congregational Development in June 2025, or in
June 2026.

Moved to approve expenditure of up to $1000 from Memorial Funds to sponsor up to
3 people to attend the 2025 College for Congregational Development the last week in
June.

Moved: T. Kollath
Seconded: J Mangi
Motion passed unanimously

V. The PLT took a ten-minute break to write notes to parishioners

VII. Reports

a. Communications Task Force — A. Altman

i.  We have met with several other ministries to help with them with their
communication needs

ii. Working on Facebook page

iii. Gail Graham suggests developing a stronger connection with the zoomies

iv. Andy mentioned that we have interest in establishing a YouTube channel

b. Buildings and Grounds report — S. Erickson
¢. Outreach coordinator — J. Cook
d. Finance — L. Reifert



VIII. Approval of February and March minutes
Moved to accept the minutes of the February and March 2025 PLT meetings.

Moved: J. Mangi
Seconded: L. Reifert
Motion passed unanimously

IX. Approval of February and March Financial reports, subject to audit. The Treasurers report is
attached to these minutes.

Andy Amstutz reported that February 2025 income was $18,885.50 and expenses
were$24,722.93. Our net loss was $<-5,837.43>.

Our total assets were $305,088.05. Liabilities were $1503.03, and dedicated accounts were
$128,391.82. Total equity was$175,193.20. The primary checking account balance was
$36,420.20 and the primary savings account balance was $137,853.88.

The Capital Projects Dedicated Account balance is $29,290 (this is the residue from Haab
bequest).

March 2025 income was $19,298.88 and expenses were $22,209.30. Our net loss was $<-
2,910.42>.

The offset for the nursery attendant has not been taken; the Outreach Coordinator salary offset
was booked to Memorial Funds. The Medical Insurance/Annuity catch up payment will be done
in April; snow removal cost was $3,647. Christian Education cost was $803.

Total assets were $282.679.75, with liability of $1503.03. Dedicated accounts were
$106,828.41. Total equity was $137,836.87. The primary checking account balance was
$11,943.04 and the primary savings account balance was $137,836.87.

Moved to approve the February and March 2025 Financial Reports, subject to audit.
Moved: T. Kollath

Seconded: J. Mangi

Motion passed unanimously

X. Announcements

Andrea will be gone Apr 27; Dave Hendricks will sub

Ministry team leaders meeting: May 1

Andy and Wendy will attend synod meeting

Bishop will support a month of extra time off for Andrea in July and August. She has
approached Dave Hendricks about substituting for her.



X. Adjournment

Moved: T. Kollath
Seconded: J. Mangi

Motion passed unanimously
Closing prayer: C. Jacobs
Meeting adjourned 8:30 pm

Respectfully submitted,

ChuL /ot



