
Minutes	of	the	Holy	Faith	Church	Parish	Leadership	Team	
Feb	18,	2025	
	
Present:	A.	Martin,	C.	Jacobs,	T.	Kollath,	L.	Reifert,	C.	Mitchell,	A.	Amstutz,	J.	Mangi	
Absent:	J.	Hassett	
	

I. Call	to	order:		7:02	pm	called	to	order	by	A.	Martin	
	

II. Evening	Prayer	from	Holden	Evening	Prayer	
	

III. Leadership	needed	
	

a. Stewardship/Annual	Pledge	Campaign	(priority	for	having	a	PLT	member	to	
lead	the	team.)	

b. New	Member/Welcome	Committee	(priority	for	having	a	PLT	member	to	lead	
the	team.)	J.	Mangi	has	volunteered	to	be	point	of	contact	on	this.	

c. Task	force	for	leasing	basement	(who	would	we	ask	to	take	the	lead?	We	have	
several	parishioners	with	real	estate	background	who	could	be	an	internal	
resource.		Andrea	will	ask	W.	Amstutz	for	input	about	who	might	be	involved	in	
this	project.)	

d. Task	force	for	new	sign	(Lisa	asked	Molly	Hilton	to	lead	this;	she	has	agreed	to	
consider	it.)	

e. Task	force	for	communications	(content	will	be	developed	by	PLT.		T.	Kollath	
will	take	the	point	on	finding	a	leader.)	

C.	Mitchell	and	A.	Altman	will	fill	in	where	needed	
	

IV. Allocating	Memorial	Funds	
a. Budget	for	Family	Ministry	
b. Interior	digital	sign	
c. Dishwasher	
d. Van	transport	
e. Solar	panels	
f. Sidewalk	bench	
g. Misc.	exterior	upgrades	

We	received	an	unrestricted	gift	of	$15,000	in	December	that	will	be	temporarily	
deposited	in	the	Memorial	Fund	account	because	we	don’t	have	a	suitable	
account	set	up	at	this	time.	

	
Moved	to	allocate	from	Memorial	Funds		

• $1,000	for	Family	ministries	
• $2,000	for	interior	digital	signs	
• $2,000	for	van	transport	
• $1,000	for	a	sidewalk	bench	
• $3,600	for	nursery	staffing	
• $8,034	for	offset	to	Outreach	coordinator	salary	



Moved:	T.	Kollath	
Second:	C.	Mitchell	
Motion	passed	unanimously.	

	
V. Approval	of	budget	for	front	lawn	sign	from	Haab	Estate	Bequest.	

Moved	to	encumber	up	to	$21,000	from	the	Haab	Estate	Bequest	for	a	new	lawn	
sign,	and	to	form	a	committee	to	organize	this	project.	
Moved:	C.	Jacobs	
Seconded:	J.	Mangi	
Motion	passed	unanimously.	

	
VI. Approval	of	snow	plowing	contract		

Moved	to	approve	up	to	$8,000	for	the	snow	plowing	contract	with	Couture	
Property	Maintenance	for	the	2024-2025	winter	season	as	presented	at	the	
November	2024	meeting.	
Moved:	T.		Kollath	
Seconded:	C.	Mitchell	
Motion	passed	unanimously.	
	

VII. Pastor’s	Report	
The	Pastor’s	Report	is	attached	to	these	minutes.	
	

VIII. Finance	Team	Report	
L.	Reifert	reported	that	the	team	will	be	reestablishing	quarterly	meetings.		They	are	
looking	at	an	alternative	to	credit	cards	for	monthly	contributions	because	as	use	of	
credit	cards	increases,	processing	fees	are	adding	up.		The	team	will	also	look	at	
expense	management	systems	that	will	help	streamline	reimbursement	process.	
	

IX. Approval	of	January	minutes	
Moved	to	accept	the	minutes	of	the	January	2025	meeting.	

	 	 Moved:	C.	Mitchell	
	 	 Seconded:	T.	Kollath	
	 	 Motion	passed	unanimously.	
	

X. Acceptance	of	January	financial	reports	
Andy	Amstutz	reported	that	January	2025	income	was	$11,172.56	and	expenses	
were	$18,043.18.		Our	net	loss	was	$<-6,870.62>.			
	
Our	total	assets	were	$288,161.29,	liabilities	were	$1503.03,	and	dedicated	
accounts	were	$108,530.93.		Total	equity	was	$178,127.30.		The	primary	checking	
account	balance	was	$97,610.81	and	the	primary	savings	account	balance	was	
$62,832.00.	
	
In	January,	we	had	higher	expenses	for	the	Nursery	Attendant	(included	payment	
for	first	week	of	the	month	and	the	Annual	Meeting),	and	for	a	substitute	custodian.		
Dementia	Friendly	Saline	donated	$450	toward	piano	tuning	in	return	for	use	of	the	



piano	in	the	fellowship	hall.		We	paid	a	deposit	of	$1375	to	Dexter	Builders	toward	
the	concrete	reconstruction	project,	from	the	Maintenance/Repair	budget.	
	
Our	assets	were	$307,556.47,	liabilities	were	$1,503.03,	and	dedicated	accounts	
were	$127,233.81.		Total	equity	is	$178,819.63.		The	primary	checking	account	
balance	was	$38,888.62	and	the	primary	savings	account	balance	was	$137,833.58.	
	
The	capital	projects	dedicated	account	contains	$29,290.		In	February	$13,145	will	
be	moved	to	Memorial	Funds	and	$16,145	will	be	moved	to	our	ELCA	Investment	
Fund	account.	

	
The	treasurer’s	report	is	attached	to	the	minutes.	
	
Moved	to	approve	the	January	Financial	Report,	subject	to	audit.	
Moved:		C.	Jacobs	
Seconded:	J.	Mangi	
Financial	Report	approved	unanimously.	

	
XI. Motion	to	adjourn	

Moved:	C.	Jacobs	
Second:	C	Mitchell	
Meeting	adjourned	8:49	pm.	
	

Respectfully	Submitted,	

	
Charles	W.	Jacobs	
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