Minutes of the Holy Faith Church Parish Leadership Team
May 20, 2025

Present: A. Martin, C. Jacobs, T. Kollath, L. Reifert, A. Amstutz, J. Mangi, A. Altman, C.
Mitchell
Absent: J. Hassett

L Call to order: 7:01pm called to order by A. Martin
IIL. Opening Prayer: A. Martin
III.  Presentation by Molly Hilton about new lawn sign

Molly Hilton chaired a committee that considered proposals from three vendors for a
new lawn sign to replace our current dilapidated sign.

Committee: Elaine Osterbur, Steve Joliffe, Dan McGraw, Molly Hilton

Important notes: We are zoned R1 with a variance. Our current sign is not in
compliance with zoning.

e Recommendation of the committee: Best Sign Monuments. $19,887.24
delivered but no installation. It is low, but we could build up a berm and place
it at road level. Would use existing lights.

e None of the vendors recommended an electronic sign, citing technical
problems with them.

Moved to accept the recommendation to purchase the sign from Best Sign Monuments for
$19,887.24 from the Oscar Haab Trust Bequest.

Moved: T. Kollath
Second: J. Mangi

Discussion ensued.

Moved to table motion until June meeting. Andrea will take the proposal back to the committee
and ask for mockups of alternative sign designs.

Moved: A. Martin

Second:J. Mangi

Motion passed unanimously. Motion to purchase sign will be considered at the June meeting.

IV.  Pastor’s Report
e Outreach Coordinator: There have been a number of outreach projects with
entities like Hope Clinic. She has been liaising with many other organizations
and helping organize activities like the Death and Dying seminars.
o We are organizing an information clearinghouse about community
activism.
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o Janet is also organizing the family get-togethers. She will attend the
College for Congregational Development in June.

e Andrea talked about the role of the church in human rights.

e We discussed how to be welcoming to people in the congregation who may
not share our views.

e Laurie is preparing an online annual mutual ministry review

e The PLT compliments Laurie on her excellent work in producing a marvelous
photo directory of the parish.

Appoint PLT Member to lead basement rental task force.

W. Amstutz will not be able to lead the basement rental task force. We need to find
somebody to help with this.

Andrea would like to get somebody renting the place as soon as possible.

J. Mangi is willing to recruit somebody to head up the project.

Finance Committee — L. Reifert

Wendy is stepping down as bookkeeper. We are running a deficit and they discussed
ways to help reduce it.

We use credit cards for pledges. We are looking at Tithely as an option to this, in
order to reduce credit card fees. Andy will try to get a few guinea pigs to try it.
Credit card expense: If we have a ministry that needs substantial cash at times, they
would use a pre-loaded parish credit card. This would be like a line of credit charged
to Holy Faith and does not require a personal guarantee.

Approve Couture Lawn Maintenance Agreement

Moved to accept a new lawn mowing contract from Couture Property Management.
Couture has increased their prices slightly, although S. Erickson says that the new
prices are competitive.

Moved: C. Mitchell

Second: T. Kollath

Motion passed unanimously.

Appoint PLT Member to draft harassment guidelines
L. Reifert will draft harassment guidelines.

Approval of April minutes

Moved to accept the April 2025 minutes.
Moved: J. Mangi

Second: C. Mitchell

Motion passed unanimously.



XI. Approval of April financial report, subject to audit. The Treasurer’s report is attached to
these minutes.

Andy Amstutz reported that April 2025 income was $20,106.40 and expenses were $24,418.21.
Our net loss was $<-4,331.81>.

Our total assets were $260,271.45. Liabilities were $1503.03, and dedicated accounts were
$88,731.92. Total equity was $170,036.50. The primary checking account balance was
$9,534.74 and the primary savings account balance was $117,836.87.

The nursery attendant offset ($200 YTD) has not yet been taken. The Outreach Coordination
offset from Memorial Funds ($650) was not booked in April. The Medical Insurance/Annuity
catchup payment was made in April. Snow Removal/Lawn Care costs in March were $3,005.
The Capital Projects Dedicated Account balance has been distributed and the balance will be
moved to the ELCA Fund Investment ($16,145). The Building and Grounds dedicated account
retains the balance of the Haab Estate Bequest ($25,430) where $21,000 has been encumbered
for a new lawn sign.

Moved to approve the April 2025 Financial Report, subject to audit.
Moved: C. Jacobs

Seconded: J. Mangi

Motion passed unanimously

XIII. Adjournment

Moved: T Kollath

Seconded: A. Altman

Motion passed unanimously

Closing prayer: T. Kollath

Meeting adjourned 8:57

Respectfully submitted,

Chud /ot



