HoLY FAITH PARISH LEADERSHIP TEAM MINUTES
21 January 2025 By Zoom

Rev. Andrea Martin, Andy Amstutz, Jim Mangi, Teri Kollath, Christen Mitchell, John Hassett,
Don Dersnah.

Call to order by Andrea, 7 PM.

Meditation: viewing Bishop Budde’s sermon today at Washington National Cathedral,
addressing President Trump, imploring him to practice the mercy Our Lord taught us.

Andrea presented slate of PLT officers for 2025: Teri as President, Lisa as VP, Charlie Secretary,
Andy Treasurer, Mike Financial Secretary.

Motion to approve slate by John, seconded by Jim, passed unanimously.

Andy mentioned that he was happy to attend PLT meetings, but recognizing that it is not an
official requirement that he do so, he would be OK if PLT asked him not to attend the entire
meeting. Andrea and PLT indicated that his presence at PLT meetings was valuable and
appreciated. Andy said he was happy to do so.

Andrea discussed plans for Annual Meeting: there will be a video or two from past pastors
reflecting on the federation. Christen reflected that those who hammered out the federation 20+
years ago bravely made a leap of faith and that we believe the present condition of the
congregation represents validation of the “originals’ ” hopes and prayers.

Andrea commented that our success is in contrast to the experience of other congregations that
are declining, but who are also pulling back from the thought of merging. She did, however,
share that two Ypsi churches, Emmanuel Lutheran and St Luke’s Episcopal are in early stages of
merger discussions, and may want to confer with us.

Don suggested that a very early agenda item at the annual meeting should be to straightforwardly
address the deficit included in our proposed budget. He pointed out that we have historically had
larger projected deficits (both as to dollars and as to %) and that we have almost always ended
the year in solid shape. Discussion that adopting a budget with a deficit is a reasonable act of
faith; it is a strength of our congregation, not a weakness.

Andy pointed out, however, that this illustrates the importance of pledging. While we welcome
the “unexpected” giving during the year that pretty much always materializes, the more accurate
and thorough our pledges are, the better budget projections we can make.

Andrea agreed that it was important to make this positive point about how ambitious Holy Faith
is in pushing ourselves to do so much, and in many cases stimulating more giving than had been
pledged.

Teri reflected on the experience of covering for Andrea during her sabbatical. Teri said that PLT
should be thinking of still more ways that the lay leadership that’s in HFC’s DNA can relieve



Andrea of chores that we or other congregation members can do. We should enable Andrea to
have more time to fully focus on the tasks that only she can do. This is likely a discussion at PLT
February retreat.

That event will kick off with a dinner on the Thursday night (6 Feb), followed most of the day
Saturday with a retreat heavy on planning and enhancing ministries such as outreach.

Motion to form a By Laws Committee of Don, Charlie, Andy and Lisa. Moved by Christen,
seconded by Jim, passed unanimously.

Andrea presented plans for Superstars events in 2025, including a 5 Feb zoom event with Dale
Truscott as keynote speaker.

Andrea reported on the very successful MLK event on 20 Jan, involving about 15 kids from
outside of the congregation.

Andrea also reported on the very informative immigration forum held last week and potential
ideas for continuing to engage on this important topic.

Motion of great gratitude for Don’s many years of service to Holy Faith. Moved by Teri,
seconded by Christen, unanimously and enthusiastically approved.

Motion to approve Dec 2024 minutes Moved by Teri, seconded by Christen. Unanimously
apperoved.

Discussion of December financials. Andy pointed out that our 2024 expenses were essentially
100% of what we had expected, but income was 102%, producing a budget surplus of $3K.
Andrea noted that the attendance numbers are solid, but pretty flat, despite there being about 20
new families in the last three years. That’s due to our demographics—many older members are
no longer able to attend church regularly.

Motion to accept December Financials subject to audit. Moved by Christen, seconded by Teri,
passed unanimously,

Motion to adjourn, moved by Teri, seconded by Christen, passed unanimously.
Meeting adjourned 8:40 PM

In praise of The Lord Our God, minutes respectfully submitted by Jim Mangi 21 Jan 2025



