Minutes of the Holy Faith Church Parish Leadership Team

Oct 15,2024

Present: A. Martin, C. Jacobs, T. Kollath, L. Reifert, C. Mitchell, D. Dersnah, A. Amstutz, ]. Hassett
Absent: ]. Mangi

L.

I1.

I1L.

IV.

Call to order: 7:04 pm called to order by A. Martin

Evening Prayer from Enriching Our Worship

Andrea reviewed the parish activities since 2022 focusing on congregational
development and institutional change. The PLT was impressed and amazed by the
number and quality of the activities the parish has undertaken.

Consideration of proposal to reconfigure the PLT by:

a.
b.

adding 2 additional members

Assigning roles to provide leadership and/or communication within ministry
areas suc:h as

e Finance Team

¢ Buildings and Grounds

e Outreach

e Leadership Gatherings

e Welcome Ministry and Newcomers

e Pastoral Care

Resuming a monthly listening post with Pastor Andrea plus a rotating PLT
member to start this month

The PLT debated whether it would be useful to add three rather than two new
members. Arguments for adding three included more hands and a lighter
workload for the leadership/communication component, and the symmetry of
having the same number of terms expire each year. Arguments against included
the challenge of finding three rather than two candidates each year. No decision
was reached.

C. Jacobs will draft an amendment to the parish bylaws (sect 9.3) in time for the
November meeting that would change the composition of the PLT to elected 6-9
voting members.

The PLT retreat is tentatively scheduled for 8 Feb 2025.

Pledge updates.

a.
b.

Andrea sent out a letter of appeal for the pledge campaign.
The outreach coordinator salary will take approximately an additional 3% of the
2024 budget to offset the expenditure of the AA Community Foundation grant.



VL

VIL

VIIL.

IX.

c. We had 57 pledges last year, including 8 new pledges, which is very encouraging.
Each year we lose some pledges due to illness, death, and parishioners moving
away.

Use of the Haab Fund grant

a. Steve Erickson has compiled a list of safety issues and will be getting quotes on
repairs

b. J]. Darling is getting quotes from vendors for chairs.

Expenditures from the Memorial Fund
Moved to authorize the following expenditures from the Memorial Fund:
e Race and Faith Series: a donation of $400 in grateful thanksgiving for Sister
Veronica Dunbar (AKA Sister Vee) hosting the well-attended Q&As on Race &
Faith for 4 Sundays;
e Hurricane Relief: a gift of $250 each to Lutheran Disaster Relief and Episcopal
Relief & Development for hurricane relief ($500 total).
Moved: C. Jacobs
Seconded: L. Reifert
Motion passed unanimously

Resolution: The PLT resolves that going forward, engraved memorial plaques shall be
charged to the Memorial fund.

Moved: J. Hassett

Second: T. Kollat

Motion passed unanimously.

Approval of September minutes

Moved to accept the minutes of the September 2024 meeting.
Moved: T. Kollath
Seconded: L. Reifert
Minutes approved unanimously.

Acceptance of September financial reports

Andy Amstutz reported that September 2024 income was $17,895.22 and expenses
were $12,980.67. Our net gain was $4,914.55. Net income year to date is
$1,860.15

Our total assets were $295,597.87, liabilities were $1503.03, and dedicated accounts
were $113,131.50. Total equity was $180,963.34. The primary checking account
balance was $105,047.39 and the primary savings account balance was $62,832.00.

The treasurer’s report is attached to the minutes.

Moved to approve the September Financial Report, subject to audit.
Moved: C.Jacobs



Seconded: L. Reifert

Financial Report approved unanimously.

X. Preliminary look at the budget 2023 actuals, 2024 budget, 2024 YTD, 2024 Budget
remaining. These were used to inform the proposed 2025 budget. A. Amstutz will
have a proposed budget for consideration at the November PLT meeting.

XL Moved to allocate $1000 from the New Programs account for expenses to celebrate
the 20t anniversary of the merger of Holy Cross Episcopal and Faith Lutheran
churches, and the founding of Holy Faith Church.

Moved: C. Jacobs
Second: L. Reifert
Motion passed unanimously

XII.  Committee Reports
The Finance Committee report and Outreach coordinator’s report are attached to
these minutes.

XIII.  Pastor’s Report
a. SCOOP may have to fold because of a series of events; we may be losing them.
Andrea is contacting the leadership to see what might be done.
b. Andrea would like to celebrate the 20t anniversary of the federation of the
churches. She is considering the Sunday of the Annual Meeting.

XIV.  Motion to adjourn
Moved: T. Kollath
Second: L. Reifert
Meeting adjourned 9:07 pm.

Respectfully Submitted,

Chuk /ot

Charles W. Jacobs



