HOLY FAITH PARISH LEADERSHIP TEAM MINUTES
17 June 2025  In person at Lisa Reifert’s home

Present: Rev. Andrea Martin, Andy Amstutz, Jim Mangi, Teri Kollath, Lisa Reifert, Audrey
Altman

Absent: Charlie Jacobs, John Hassett, Christen Mitchell
Call to order by Andrea, 7 PM.
Many thanks to Lisa for hosting pre-meeting dinner, and the meeting, at her home.

Andrea reported that results of Congregation’s “voting” on alternative sign designs resulted in
several of them, with zero or 1 vote, being dropped. Andrea presented renderings of 4 designs
that had received varying degrees of congregational support. A preliminary poll of PLT indicated
near consensus on one of the choices.

Discussion of the top two ensued; the choices differed only in placement of the text. There was
no strong opposition to either. There were some suggestions for further refinement, e.g. with the
Reconciliation “logo”. Andrea noted that the logo could be switched out at some future date if
we desired. Adding a future tenant’s sign was also discussed and was considered to be feasible.
Andy noted that a landscaping berm to support the sign was called for. With that, Teri moved to
authorize purchase of sign design #2, Lisa seconded and the vote was unanimous. A friendly
amendment adopted unanimously later on in the meeting added that the estimated $21K costs
would come from the remainder of the Haab estate as the PLT had previously authorized, and
that the project would also include a landscaping berm to support the sign, with the existing
lighting retained for use on the new sign.

PLT expresses gratitude to the sign committee (Molly Hilton, Dan McGraw and Elaine Osterbur)
for their hard work, diligently producing multiple designs that all met the original design
objectives.

When sign is ready, perhaps 8-10 weeks from now, perhaps there will be a “reveal” a ribbon
cutting, or some such grateful recognition.

Jim reported that he and Andrea had begun planning a newcomers’ social event as an informal,

ice-cream fueled gathering outside just preceding a special concert she and Joy are planning on
21 Sep.

Jim will place a “Save The Date” notice in the announcements.

Jim reported on efforts, led by Wendy Amstutz, to rent SCOOP space. Wendy is developing a
flier describing the space and she and Jim will coordinate on creatively looking for potential
tenants. Ideas include: reaching out to existing local preschools to see if any are interested in new
or additional space, or if they know of any folks potentially interested in starting a new
preschool. Also will reach out to local music teachers, artists, business start-ups who might be



able to use the space. The flier will also be made available to the congregation with the ask for
anyone to consider their own ideas about who might be interested.

Andrea noted that while a new preschool lease would have to get diocesan ok (not likely
difficult), a part-time rental such as for a violin teacher a couple of days a week, would not.

Discussion about the Mission Review results, almost all of which were very positive as in “keep
doing what we’re doing”. Andrea noted the desire for additional Bible study programs, and she

will pursue that. She also noted the popularity of the PLT’s Listening Table, and the suggestion
to include Zoomers in that.

Therefore, PLT will experiment with holding the listening post at a table in the narthex, with a
laptop, speaker and mike so that zoomers could also participate with a bit less background noise
from the social hall.

Speaking of zoomers, discussion of better recognition of them on birthday/anniversary Sundays.
Tech team will try to be more ready to spotlight zoomers to be honored.

Also concerning Zoomers, Andrea and PLT agreed to try to be more mindfully inclusive, and
consider, for example, that if there is information “posted on the bulletin board”, we should also
make a point of telling zoomers how to get the same information (e.g. from the printed
announcements etc.)

The Mission Review also endorsed more family outreach, and Andrea and Audrey will continue
working hard on the monthly family dinners, adding the use of our sandwich board sign to
announce it to the community.

Discussion of having a PLT member not named Teri do the welcome and announcements
perhaps once a month. This would help the congregation know who the other PLT members are.
Part of the PLT’s message every week should be a welcome to anyone new, in the room or on
Zoom, cast not so much as a conditional (“If there might be any visitors today...””) but more as a
due course expectation, (“For those here, or online who are visiting us...”) Also, invite folks in
the room to sign the red book, AND invite folks on Zoom to use the chat to give us contact info.

Andrea discussed the issue of advocacy for Justice, an effort deeply rooted in our Christian
tradition. She and many members of the congregation think that making an effort on this front in
the public square is important. However, she and the PLT are mindful of two concerns: some
members deal enough with the current secular world 6 days a week, and look forward to Sundays
as being a break from that. In other cases, some members of our diverse congregation don’t share
the same concerns about current secular policies.

This calls for respectful balance. As with other activities and ministries, actions discussed and
taken in the public square are a matter of choice, not obligation or presumption, and parish
leadership will seek to keep that clear, so that no one feels “excluded” if they don’t choose to
participate or even agree with the concern.



Related to that is the importance of respect for others’ positions and opinion, such as at coffee
hour. Members who strongly disagree with secular politics should not presume everyone else
around the table, or in the room, shares their perspective. We try to be thoroughly inclusive—and
that extends to the realm of outside politics.

Although Andrea will be on vacation in July and August, (with Pastors Dave and Barry filling
in), the plan is for Teri to go ahead and convene a PLT meeting in August. We traditionally don’t
have one in July)

Andrea will ask Charlie to draft a potential revision in our Gift policy to allow the PLT a bit
more prudent flexibility in the allocation of gift funds vis a vis placing a portion into Memorial
Funds vs allowing PLT to make specific decisions based on the principle of greatest need.

Another suggested agenda item for that August meeting will be addressing stewardship in light
of a potential budget deficit. Although mid-year deficits don’t usually augur end of year
shortfalls, this year we should be braced for impact, and start considering now what steps we
could take if needed for 2026. Among ideas mentioned is simply greater transparency and
messaging to congregation on the point that revenues are falling significantly behind expenses.
Perhaps an ask for “A thirteenth month” pledge (After all, Pope Gregory gave us only 12
months, but there are enough weeks in the year for 13).

Andy presented the financials, with discussion that the remainer of the Haab estate (about $4400
after the bench and berm are paid for) is slated to be used for the tree removal that was just done.

Audrey moved to accept May financials pending audit. Lisa seconded. Motion passed
unanimously.

Audrey also moved to accept Minutes of May meeting. Teri seconded. Unanimous vote.

Meeting adjourned 9:20 PM

In praise of The Lord Our God, minutes respectfully submitted by Jim Mangi 18 Jun 2025



